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|. Performance Review SHEEP PRODUCTION
A. Getting Started in this activity: (15)
. Brigfly dascribe your SAE as it is related to this proficiency area. Describe how you started in
this proficiency area. What intergsted and motivated you 1o bagin? '

A gtrong interest in raising and marketing livestock was the primary driver of my decision to start a
sheep project. Sheap ware selacted bacause there was a strong network of [ocal, experienced shepherds
available to contact for advice. Sheep were also a good fit for the rescurces available to me. In 2003, after
axparimenting with sevaral cross-bred market lamibs my first year, | purchasad twa Southdown ewes which
tecame the base of my flock. | selectad this breed becauss Southdowns vety afflciantly convert feed to growth
and are a moderate size which worked well in my facilities. The flock grew qguickly with the purchase of 14 bred
ewes in 2007. The present maturs ews flack has bean limitad to 25 head for optirmurm uss of availalile pasture
and buildings.

After spending several years on a Meatz Evaluation team and sating lamb at home with my family, |
became interested in how | could include meat production as a goal of my project. The "Eat Local"
phllosophy has very strong support in the Madison, Wisconsin metrapolitan area which is 20 miles from my
home farm. Capitalizing on this unique attribute and marketing a (osally raised lamb product added another
dimansion to my preject and enabled me to increase the profit margin for lambs praduced. Southdowns are a
meat breed and known far high quality carcassaes. Meat production bacame a natural expansion of my praject.

2. When you were planning your supervised agrcultural experience in this proficiency area, what
2 or 3 goals and objectives did you plan to achieve at this point in your development?

Goal 1 - When my SAE began in Sepiamber of 2005, my sheep project was sevaral years old. | had lsarned tha
baslics of flock management, {breeding, lambing, feeding, fitting and showing}, but wanted to take my project to
the next level. My goal became to start selling registerad brasding stock. To develop a customer tase, |
needed to build a reputation of breeding high quality sheep and be consistantly successiul in the show ring at
state and natlonal levels, Paricipating in sheep shows gave my flock exposure to new customers and became

an important markating tool,

Goal 2 - Implementing an out of season breeding program with half of the flock was another impariant goal.
Lambing twice a year would increase the variety of sheep for marketing. Scuthdown fall born lambs generally
are less available than spring lambs or yearlings and the demand s strang. Selling fall born lambs would
incregse my per head sale average.

Gioal 3 - In 2007, my goals included expanding inta the direet market Fresh Lamb business. The goal for this
part of my project was to create a profii oriented cutiet for ail lambs produced that wera not breeding
stock quality. In the past, | had marketed these lambs through a lamb poal at the local stockyard. However,
hecause of fluctuating prices and high docking fees assessad o amall praducers, thers was only a marginal
profit per lamb. Creating a marketing outlet for lambs that are not braeding/show quallty but ars still a very
productian criented animal with a high quality carcass was impaortant in arder to achieve profitability from every
animal produced.

B. Progress:
1. Describa any special advantaaes or disadvantages that had a majer impact on your

achievements in your supervised agnculiural axperignce program.

Having a very involved family hag been a tremendoug advantage. They were always available to halp if
needed and placed g strong emphasis on leaming and trying new things. They encouraged me to participate in
all livestook educational event opportunitiss that wars availahle.

Selecting Southdowns as a breed to focus on was another advantage. There was strong interast in the
bread at sales and shows which created & high demand for registered breeding and show stock. Southdowns
are also exceptional at quickly converting grass and grain to growth and producing a high quality carcass. This
affribute had a very positive impact an my SAE as meat sales are now as much of an income generator as
breading/show stock. Flnally, becausa | could fit the Southdown show sheep miysalf, | avoided the cost of a
professicnal fitter.

Tha blgyest disadvantage | had is a ahortage of available pasture land an the property owned by my
family. Although living near a metropalitan area has given me the advantaga of baing closer to my custamers of
direct market lamb, it has made the ability fo access additional land to grow my enterprise almost impossible. In
an efiort to overcoma this disadvantags, | found pasture to rant that had good fencing which is locafed 5 miles
from our farm. Mature ewes graze there during the summer months ic reduce hay/grain expense. | also
aggressively market every lamb produced and cull when necessary to keep my ewe flock 1o 25 mature ewes

DG NOT ALTER APPLICATION I ANY WAY or APPLICATION IS SUBJECT TO DISQUALIFICATION! National FFA Organizatian
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[. Performance Review (continusd) _ SHEEP PRODUCTION
B. Progress (continued) '

2. Explain how resources such as livestock, land, buildings, equipment, machinery, supplies
and labor are obtained and ulilized in this proficiency area.

The Buildings on my home farm were previously used to oparate a small, family dairy. Slowly | converted these
huildings to a sheep handling facility with very little capital input. Electric perimeter fencing was in place at the
heginning of my project. | purchased slactric net fencing to sub-divide pastures to accomodate various feeding
groups. A Great Pyraneas guard dog was purchased in 2007 to provide additional predator eontrol. Coyote and
domestic dog attacks are the greatest predator threat in my area.

In the first 2-3 years of my project, sheep had to be purchased to grow my flock. As my flock expanded, and my
genetics continually improved, replacement ewes were retained and reduced the need to purchase shesp. Labor
was traded with a neighbor for the use of rams during breeding season until 2008 when | purchased my first ram.
Helationships with my neighbors have created cppotunities to trade laher for straw, hay and advice, During my
first semester in college, my family prosvided 140 hours of labor for 14 weeks, which enablad me to maintain rmy
flock during the months | am at college.

3. Descritre your marketing and/or merchandising plans for this proficisncy award area.

Braedingfzhow stock - Exhibiting at national shows has had the biggest positive impact on creating a market for
broeding stock. My website, www.eirclejsouthdowns.com, also generates many leads which result in future sales.
Kost of my breading stock have sold in the $500-$800 per head range. The highest selling sheep | hred was a
yearling ews that solkd to a buyer from Texas in 2007 for $2100.

Direct Market Fresh Lamb - | sell approximately $200 per month of fresh lamb retall cuts at a local foods store. [
use svary opportunity available to promote lamb and conduct tasting demonstrations to encourage more people
to axparisnce lamb. My family and | cook a delicious lamb recipe and distribute educational materials from the
Ameatican Lamb Board. In 2008 & 2009, | sampfed lamb to over 850 pecple at 4 events. Feedbhack from
custormers s Usad to work closely with the lamb processor to constantly refine packaging, pricing strategies and
the cuts available. | alse sell lamb directly from the farm.

C. Analysis/Evaluation of Program
1. Dascribe your laval of achisvement and progress towards your goals {such as skills, scope,
ete.} in this award area as related to the goals and objectives described on page 2, question 2.

Geal 1 - By 2007, shaep that | had bred were placing in the top five at all state and national shows. Sales of
registered stock are strong and growing, Ewes grossed an average of 3656 at sales and $500 off the farm. In
2008, | sald sheep info 6 states and as far away as Maine and Texas.

Goal 2 - In 2008, | successfully lambed 50% of my flack in ths fall which is out of season for the Southdown
breed. Fali lambs averaged g sale price of $750 per sheep which was $225 more than my flock average for
breeding sheep sold. Having fall lambs also increased my ability to meat customer ordars for fresh lamb year
ground.

Goal 3 - [n 20089, lambs that were not replacements or seld as breading stock were direct marketed as
meat, selling as 1000 lbs of retail cuts. The average gross profit from each lamb | sall through direct marketing
{$150) makes this a significantly more profitable option than markating fesder lambs through the stockyard,

2. Describe the personal goals, educational geals, and carser goals you would like to achigve in the
next ten years.

My educational goal is to complete my Bachelors degree at Kansas State Linbrarsity. | would like to work in
Environmenial Studies as semeone who has an appreciation for and an understanding of production agriculturs.
These two industries are often in conflict and | would like to work to bridge the gap between them; so the
consumer ¢an henefit from food that i3 raised in an envirchmentally respectful way and the farmer can continue
producing with l2ss negative impact on the envirenmeant,

[ enjoy living in a rural community and doing work that connects me to the land and my agrisulural hertage. |
think thig lifestyle may be thraatened by the challenges that agriculture is facing as our industry fries to balance
the vary afficient production we have created within the confines of limited ervironmental resources.

In the near future, with the halp of my family, | expect to continue improving my Souathdown flock, marketing
registarad breadingfshow stock and mesting the losal dermand for lamb through direct farm sales of fresh lamb.

DO KOT ALTER APPLICATION (M ANY WAY ar APPLICATION IS SUBJECT TO DISQUALIFICATION! Mational FFA Oraanizatien
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D. Skills, Competencies, and Knowledge (List your BEST 10)

1. List the major skills, competencies and knowledge {e.g. marketing, safety, personal
skills devetopmeani} that best describe what you gained tachnically and personally from
this proficiency area. How do you think these skills, competencies, and knowledge
contributed fo your success in this award area?

Skills, Competencies, and Knowledge Contributions to Success

1. Learned how to evaluate carcass guality and 1. Carcass knoweldge has led to more profit orfented
became familiar with how a carcass translates to retai retail meat cut decisions. | changed the pricing
cuts. strateqy for loin, rib and arm chops which resulted in a

12% profit margin inctease per carcass.

2. Implementad an out of season breeding program 2. Having fall lambs available to sell increased
with the use of progesterone coated spanges or seedfshow stock sale averages by 25%. If has also
CIRRs and PGEOO. enabled me fo make fresh direct market lamb available

to my cusfomers all year,

3. Learned [ambing and lamb survlval technigues. 3. Lamb survival rates have increased from 879% ta
8% over the length of the project due fo the use of
pre-lambing ewe vaccinations and lzarming how to
handle difficult hirths.

4. Developed a high quality feeding and management | 4. By using appropriate required TDN [Total Digestable

program for ewes and lambs. Mutrient} calculalions and maximizing all available feed
gptions, total pounds weaned per swe have
ingreased over the length of the project by 25%,

5. Became proficient at fitting and shawing my own %. Show ring success has improved consumer

sheep. canfidence in my genetics, resulting in a steady
increase in the number of seedfshow stock sold off the
farm and at auction during the last 3 years.

6. Creatively used all land and pasture management 8. Imanage a flock of 25 brood ewss, 5-10 raplacement
optiong available. animals and 3 rams on 5 family owned acres.

Rotational grazing and renting summer pasture
has reduced hay and grain expensze from June to
October.

7. Implemented breeding 2eazon protocals including | 7. My flock consistently has & 85% pregnancy rate for
the uze of flusghing, ram marking harness, ram and ewss axposed for both in and out of season breading
ewe condition scoring and anti-abortion vaceinations cyveles which is well above industry standards.
for ewes,

B. Built strong relationships and netwarks locally and | 8. These relationships have propelled my genetics
within the sheep industry. Torward mores quickly because | have been given

access fo the use of National Champion Rams and
recaived advice from breeders across the country.

9. Presented a positive end professional image while | 9. | was selected to be a National Youth Ambassador for
representing the sheep industry and my breed. my bread. | helisve the professional way | represent

my bread has positively impacted demand for hoth
my show stock and direct market lamb .
10, Skirted my best fleeces and learned woal 10, I exhibited the Champion Southdown fleece at the All

evaluation techniquesa during a frip to & San Angslo
Wool Processing plant with the Kansas State Wool
Judging Team,

American Junior Show for 3 of the last 4 years. | have
sald two Scuthdown fleeces to quilters who used
tharm far guilt bats,

DO MOT ALTER APPLICATION I ANY WAY ar APPLICATION 15 SUBJECT TO DISGUALIFICATION
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Il. Inventory Related {o:
SHEEP PRODUCTION

{Applicant's Share)

{10]

Beaginning

Ending

Sluantity [ Total Value {A)

quantity | Total value (B)

1. Current/Operating Inventory

a. Candidate's investment in harvested & growing crops

k. Candidate's investment in feed, seed, fedilizer

chemicals, supplies & other current/operating assets 135 $578 1,497 $3,955
c. Candidate's investment in merchandise, crops and
livestock purchased for resale.
d. Candidate's investment in raised market livestock
and poultry 3 450 12 $1,800
2. Total Current/Operating Inventory fatc+c+d) [OODDONN £1,028 ™ [OOGOOCK 45,755
4. Men-Current/Capital Non-Elepreciable Property
a. Candidate's investment in non-depraciable draft,
pleasura and breading livestock & pouktny o 49 200 16 $12,500
b. Candidate's investment in land
¢. Tatal Mon-Current/Capital Non-Depreciable Inventory | X000000K $1,300 9 OO $12,500 ©
4. Non-Current/Gapital Depreciable Inventory
a. Candidate's investment in depreciable draft, plaasura
and breading livestock 3 £1,500 14 $6,300
b. Candidate's investment in machinery, equipment &
fixdures 6 $852 10 $1,293
¢. Candidate's investment in depreciable land
improvements, huildings and fences 5 $1,125 5 4585
d. Total Non-Current/Capiial Depreciable Inventory $3.477 " $8,778 ™
{a+b+c)
5.Total Non-CurrentfCapital lnventory  {3c+dd}  [MOOOKKKKH 34,777 " KA XXX WK 21,278 o
lll. Schedule of Liabilities Related to: {5)
SHEEP PROBUCTION
{Applicant's Share]
| Beginning (&) Ending (B)
CurrentfOperating Liahilities
() Total accounts and nates payable ) i
(b} Total Gurrent portion of non-current debt “” e
{c) Total Current Liabilities (a+ by e n
Mon-Current/Capital Liabilities
{d} Total notes & chattsl mortgages e e
(o} Total real estats mortgages/contracts " (el
{fi Total Non-Current Liahbilities (d + &) B o

* Transfer values for #(1} - (20} to corresponding number on page 7

B0 NOT ALTER APPLICATION fid ANY WAY or APPLICATION IS BUBJECT TO DISGUALIFICATICN!
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V. Scope Related To:
{Applicant's Share)

SHEEF FRODUCTION

(5}

YEAR

2005

2006

2007

KIND OF ENTERPRISE
SIZE GF ENTERPRISE

Reg Scuthdowns
g

Req Southdowns
19

Feg Southdowns
25

KIND GF ENTERPRISE
SIZE OF ENTERFRISE

Stockyard Lambs
3

Stockyard Lambs
11

Stockyard Lambs
19

KIND OF ENTERPRISE
SIZE OF ENTERFPRISE

Guard Dog
1

KIND OF ENTERFRISE
SIZE OF ENTERFPRISE

KIND QF ENTERPRISE
SIZE OF ENTEEFRISE

KIND OF ENTERPRISE
=IZE OF ENTERPRISE

V. Income and Expense
Summary Related To:

(Applicant's Share)

(15)

SHEEF FRODUCTION

Year 2005 2006 2007
1. Current/Operating Income
a. Closing Current/ Operating Inventory $1,028 32,400 $3,600
b. Beginning Current! Oparating |nventary $1.028 $1,028 2,400
¢. Change in Gurrant! Opsrating Inventory {a minus b} $1,372 51,200
d. Cash Bales $1,250 $1,725 54,250
g. Value of Products Used af Home $250
. Value of Preduction Transferred or Bartered
0. Valug of Ag Labor Exchanged for Non-Cash 3576 $1,250 $1.650
Operating Expenses
h. Total Current/Operating Income {c-g) $1,826 $4,347 $7.250
2. Current/Operating Expenses
a. Current! Operating inventory Purchased
b, Cash Current! Operating Expenses-Feed 5450 $1,800 $3,100
o. Mon-Cash Gurrenty Cperating Expenses-Feed $400 $250 $350
d. Cash Current’ Operaiing Expenses-Other $525 $300 $750
e. Non-Cash Curreni/ Operating Expenses-Other $178 %1,000 $1,200
f. Total Current/ Operating Expenses {add a thru € $1,551 $3,350 $5,400
3. Net Currenb"ﬂperatmg fncome {1h minus 2f) $275 $997 $1,850
4. Non-Current/Capital Transactions
a. Ciosing Non-Current/Capital Inventory 54777 57,010 $10,935
b. Non-CurrentfCapital Sales 51,100 $2,800
¢. Beginning Non-Current/Capital Inventory $4. 777 54,777 $7.910
d. Non-Current/Capital Purchases $300 $2.600 $3,250
. Net Gapital Transactions {a+b minus ¢ minus d) {&300) $1,633 $2,575
5. RETURN TO CAPITAL, LABOR & MGMT (3:de) ($25) $2,630 $4,425
6. TOTAL RETURN TO CAPITAL, LAEOR AP AN (Years 1- 3) £7.020
& MGMT {5A+EB+5C+5D+5E+5F) RO AR | (5A+5B+5G ONLY)
DO NOT ALTER APPLICATION IM ANY WAY or APPLICATION |5 National FFA Organization
SUBJECT TC DISQUALIFICATION!
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IV. Scope Related To: SHEEP PRODUGTION
{Applicant's Shara) {B)
YEAR 2008 2000 2010
KIMD OF ENTERPRISE Reg Southdowns  [Feg Southdowns
SIZE OF ENTERPRISE 34 28
KIND OF ENTERPRISE Siogkyard Lambs  |Lambs for Meat
SIZE OF ENTERPRISE 12 1B
KIND OF ENTERPHISE Lambz for hsat Guard Doy
EIZE OF ENTERPRISE 5 1
HIND OF ENTERPRISE Guard Dog Purchased Ram
aI£E OF ENTERPRISE 1 1
KIND OF EMTERPRISE Purchased Ham |Home Raised Rams
SIZE OF ENTERPRISE 1 i
KIND OF ENTERPRISE
SIZE OF ENTERFRISE
V. Income and Expense {Applicant's Share} {continued) {15}
Summary Related To: SHEEP PRODUCTION
X
Year 2008 2009 2010
1. Current/Operating Income
a. Closing Current/ Cparating Inventory $7.000 55755
b. Eeginning Current! Operating Inventory 53,600 &7.,000
¢. Change in Currenty Operating Inveniory (a minus b) 53,400 {$1,245)
d. Cash Sales $9,572 $7,325
e. Value of Products Used at Home $250 £250
f. VWalue of Production Transfarred or Bartared
0. Walue of Ag Labor Exchanged for Mon-Cash $2.270 $2,200
Operating Expanses
h. Total Current/Operating Income fe-g) $15,483 $8,530
2. Current/Qperating Expenses
a. Current/ Cperating tnventory Purchased
k. Cash Current! Operating Expenzes-Fead $3,075 54,200
c. Mon-Gash Gurrent/ Operating Expenses-Fead $570
d. Cash Current! Oparating Expenses-Othar 875 $850
g. Non-Cash Current/ Operating Expenses-Other $1,700 $2.200
f. Total Current! Operating Expenses (add a thru a} $6,220 $7.250
3. Net Gurrenﬁﬂperatmg Income (1h minus 26 $2,273 $1,280
4. Non-Current/Capital Transactions
a. Closing Mon-Current/Capital Inventory $11,550 $21,278
b. Mon-CurrenifCapiial Sales £3,200 $4,250
c. Beginning Non-Current/Capital Inventory $10,935 $11,650
d. Mon-Current/Capital Purchases $3,950 $800
a. Net Capital Transactions {a+h minus ¢ minus d} ($1:35) $13,078
5 BETURN T0 CAPITAL LABOR & MG (3:4c) $9,138 $14.358
6. TOTAL RETURN TO CAPITAL, LABCR F023,50r 0003300350 £30,526
& MGMT {5A+5B+5C+5D+5E+5F) “H (Years 1 - 6)
DO NOT ALTER ARPLICATION IN ANY WAY or APPLICATION IS National FFA Organization
SUBJECT TO DISQUALIFICATION!
M Our House Enterprisas Page 8b {197 ] E/14/2010




VI. Appllcants FInanclal Balance Sheet Statement (5)
SHEEP PRODUCTION
Beginning Valua af Firet vear [SAE} Ending of Lagt Complets Year
ltelated to Rulaled i
Msaflclency (A Tatal {[3) Prallciency [G) Todal ()
1. Curreant'Cparating Assals
a. Cash on-hand, chacking and sanings 527 B2 a0 55,025
. Cash value - bands, siacks, e insurancs
- Moles & acoounis recaivable
d. Gurrent’Operating Inventons 41,028 . &1 00E $5,755 = HE, 755
. Total Current{Dperating Assets (a+b+cid) $1 028 $1,555 8,005 $10,760
2. NOMN-CURRENT!/CAFPITAL AS3ETS )
a. Mon-dopreciabla invangory fincludlng land} $1,:300 " $1,300 $12,500 " $12 BOO
b. Drepraciable irmsantony B3 AFT " F3.477 $B.77E " S0 07
[lncludes purchased of brecding stock) _
¢. Total Non-Current/Capital Agsets  [a+h) a7 $4.777 g3 o7E 21 728
d. TOTAL ASSETS (1e+2ch $5,805 $6,332 320 XRA $32,508
3. CURRENT/OPERATING LIABILITIES _
a. Accounts & nofes peyeble * i
h. Current porfion of non-cument debt HY o
¢. Total Current/Operating Liakilities {a+b} 1 o
4. NON-CURRENT/CAFITAL LIABILITIES
a. Notes & chattel mofgages e e
(tetal minus currant podicn)
b. Aeal estate mardgages/contracts o e
folal minug current parfion}
¢. Total Mon-Current/Capital Lisblilss (a + by i =
d. TOTAL LIABILITIEE [3c+4c)
h5. OWNER'S EQUITY/NET WORTH (2d minus 4} 5,505 5G, 038 £24.283 $3z 508
6. GAIN OR LOSS IN QWNER'S EQUITY HHX XK goa47a | $EITE
7. WORKING CAPITAL (1a minws 35 $1,028 £1,555 $a,005 $10,780
tCument Assets minus Corrent Liabilitios)
B. CURRBENT RATID [1e dividad by 3c) $1.088 $1,555 G005 10,780
(Current Agsets divided by Cearrent Liabilities) St 1 {1 Fto %l o
9. DEBT-TO-EQUITY RATIO (4d divided by 5]
[Total lighilities divided by owners equity) S g So %1 o 81 {10 Fi
+ For # (1)-(27) values ara franaferred from correaponding numbers on page &.
(21} Ling 5, Cdluma (S minuy Line 5, Column (4] [22] Line 5, Colurnn {0 minus Line 5, Column (B)
V. Efiiciencies Attained {refer to Appendix I, | of Proficlency Award Handbook): {5]

D0 HOT ALTER APFLICATION [N ANY WAY or APPLICATION 15 BUBJECT TO DISQUALIFICATION!

& Our House Enterprises

Efficiarcy Level Drescribs how this factor was ussd 1o
Factor Yaar Achigwamant managa thls snlsrpelse
1. Awerage poundz of lamb weaned per 2008, 2002 1115 b3, 113 Iba 1. Ewes who preduced less than tha FEPD wara
awe pel year az compared to FEPD 2008, 2007 (112 s, 115 |ba congidered for culling 5o resources were dovolod anly to
[Fleck Expactad Pragany Diffarences). 2008 2008 108 bs, 112 |be e most prodoclive ewes,
2. Hetail produc vield per carcass. A0 5% 2. Goal bacame to raisa leaner lambs to 150 |bs to
2008 A Ingreass retall auts produced, Improved cutting decisions
2007 31% lad 10 mora daslrable cuta of masl per carcass.
3, Avarage price of registered sheep sold, | 200B,2009 [$625, $625 3. Goal becamne to sall bragding slock a8 sales resultsd
. 2007 $655 It tha highsest profl margln par agetyps of animeal raisead,
4, Maat custamans ara repeal buyers. 2003, 2009 [98%, 100% 4. [arketing affarts wara directad 10 pasl cUBIOMESE.
a.Awerage daily gain post weaning to 2003, 2003 (.66, 567 &, Feed approach was changed with the goal af
I martles walght. 2006, 2007 (.62, .54 reaching rnarket weight morg quickly.
2005, 2006 |60, 62

-
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Vlll. Non-Cash Income NOT Related te this Award Area
Year Source of Income Amount Received

TOTAL

IX. Earned Income NOT Related to this Award Area.

Year Souree of Income Amount Received
2004 Relief Shepherd at neighbor's sheep farm: Implament Dealership parts counter. $525
2008 Relief Shepherd af neighbior's sheep farm; Implement Dealership parts countar. $E27
2007 Relisf Shepherd at neighbor's shesp famm; Implarment Dealarship parts courter. G750
2008 Helief Shepherd at neighbor's sheep farm; farm laborer during hay/straw season. _ $825
2009 Summer employment at 125 ewe sheep farm - pasiure and fence maintenance, 5500
2009 Implement dealership - movalclean machinery and prep for auctions, fazs

TOTAL 53,6562

X. Gifts, Inheritance and Other Non-Earned Income

Year Saurce of Income Amount Receivad
2005 Birthday and Christimas Gifts. 200
2006 Birthday and Christmas Gifts. $250
2007 Birthday and Christmas Gifts. $200
2008 Birthday and Christmas Giits. $225
2009 Graduation, Birthday and Christrnas Gifis. $1,100
2009 & Scholarships. $10,400

TOTAL $12,375

X1. Accounting for Change in Owner's Equity

1. Total Beturn to Capital Labor & Management (Section ¥, Line €, Column F) $30,526

2. Mon-Cash Income NOT Related to the Award Arsa (Section VI

3. Earned Income ROT Related to this Award Arza {Section IX) 43 652

4. Gifts, Inherftancas and Other Mon-Earned Income (Section X} $12,375

5. Total Sources of Income (Section XI, 1+2+3+4) $46,553

&. Withdrawals for Personal Living, Gifts, Incorme Taxes Educational Exgenses and 518,253

All Other Personal Expenditures fincludss local, state & federal incoms taxes and FICA)

7. Maximum Possible Increase in Owiner's Equity {Line 5 minus Line 6} * $28,300

8. Gain or Loss in Owner's Egquity [Section VI, Line 6, Column [ - $26,176
* Note Line 7 must be equal to or exceed Line 8. MET

DO NOT ALTER AFPLIGATION IN ANY WAY or AFPLICATION |5 SUBJECT TO DISUQUALIFICATION! National FFA Crganization
i Gur House Enterprises (¥ E52120867) BH14/2010
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Award Area:

Checklist for Entrepreneurship Proficiency Applications

Name:

SHEEP PRODUCTION
John Jones

Local | State
Advisor| Advisor

Circle "¥" if the Statement is "YES" and "N" if the Statament is "NO".

MET

' 1. Applicant has been an active FFA member far each year covered by this application. Gaver
Page, Line 20. {Please consult the focal & state copy of membearship roster sach year}

2. Applicant has included his/her e-mail address, Cover Pags, Line 5.

3. Applicant has been out of high schaol for no mare than one year. Cover Page Line 19,

||~

===

4. Applicant has graduated and has complated at fsast three full years of agriculiure, or
all of the agrculiure offerad at the school last attended, (only if student has graduated from
high school) Cover Page, Line 16, Or, spplicant is still in high school at the time of applying.

=

5. Applicant has in operation and has maintained at least one calendar year of SAE racards 1o
substantiate an outstanding supervised agricultural experience program through which exhibits
comprehensive planning, managerial and financial expertise, Pages 2, 3,4, 5. 6,7, 8 and B,

Gl @ <JmD
===

8. Kind of Business/Enterprises listed on Page 6a & Eh, Section |V, Scaps, ralatss 1o the
Efficisncies attained recorded on Page 7, Section VII

MET

! 7. After the first year, the beginning/current inventory, Page &a & &b, Line 1b, is the same as the
closing/current inventory for the previous year, Page &a & 8b, Line 1a. After the first year the
beginning/non-current inventory Page &a & 6b, Line 4¢, |$ the same as the closing/non-current
inventory, Page Ba & &b, Line 4a,

MET

8. Al non-cash cumentioperating expenses recorded on Fage Ga & 6h, Lines 2¢ and 2e are
also reported as mcome on Page Ga & 6k or betwean Line 15 and 1g or if not directly
related to the SAE in Sectign VIII., or X,

MET

g Applicant's Total Return to Capital, Labor and Managemsent has been accurately transferred
from Page 6a & 6b, Ling § 1o Page 8, Section XI, Line 1.

MET

r—a

10. Applicant's Mon-Cagh Incomea Not Related to this Award Area has been accurately transferred
from Page 8, Sectior VIll ta Page 8, Section XI, Line 2.

MET

11_ Applicant's Earned Incoms Mot Related to this Award Area has been acourately transferred
from Pege 8, Sectlon IX to Page 8, Section X, Line 3.

MET

12 Epplicant's G!ﬂ;s Inhentanceas and Dthar Non-EarnEd Income has been accurately transferred
from Page 8, Section X to Paga 8, Section X, Line 4.

MET

13. The Maximum Possible Increase in Ownar's Equity, Page B, Section X, Line 7 must
exceed/or equal the Gain in Ownar's Equity, Page 6, Section Xi, Line 8.

MET

14. The Total Inventary Changs, Section V, Line 1ec (calculated by adding all numbers acrogs the
page in line 1¢ on page &} is equal fo the difference in operating inventory from beginning ta
end of the project a8 shawn an Page 5, Sectien [l, line 2 Total SurmentOperating Inventory

15 Applicant has included no more than a two page resume.

16, Applicant has includsd no mora than a one page written evaluation by the most recent
agriculture instructor describing the progress that the applicant has made in develaping the
shkills and competencies necassary for success within the award area in which they are
applving. A reconmimendaticn can be no more than 1 page.

17. Applicant has included & mzaedmum of siX photographs with captions. Caphans must it in
bz, Preset font must not be changed.

18. Applicant has included a maximum of ene page (meximum size 8 172" X 11") of additional
information. This may NOT include the following: Wideo Tapes: Computar disk: CD ROMs;
WD's; etc.

=
G gl <
=

1%, The application is properly signed by the applicant, parant ar quardian, chapter advisor, school
superintendent or principal, employer and submitted to the Stata FEA Advisor.

MET

1 20. Does the Beginning, Related to Praficiency (A}, Total Current/Cperating nveriory, Page 7,
Line 1e, mafch the beginning/currentioperating invantary for the first year of the program,
Page 6a, Line 1k ?

MET

! 21. Does the Ending, Related to Proficiency (C), Total Current®Oparating Inventory, Page 7,
Line 1d, match the ending/current/aperating inventary for the last year of the program,
Page $a & Gb, Line 1at®

MET

' 22, Does the Beginning, Related to Proficiency {A), Total Non-Current/Capital Assets, Page 7
Lina 2¢, match the beginning/non-currant/capital inventory for the first year of the program,
undsr Nan-Current/Capital Transactions, Page 6a, Line 4e%

MET

I 23, Doas the Ending, Related to Proficiency [C), Total Non-Current/Capital Assets, Fage 7,
Line 2c match the ending inventory for the [ast year of the program, under Mon- CurranﬂCapital

Trapsactions, Page 6g & 6b Line 43 7

D

NOT ALTER APPLICATICN i ANY WAY or APPLICATION 15 SUBJECT TO DISGUALIFICATION! Nationzal FFA Organization
Our Housa Enterprisas {W| 5521 20R87) B 442010
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Campus: s v

John Jones

—— —

L C e T

Career Objective

| am attending Kansas State University; majoring in Agronomy and Environmentaf
Studies. Upon graduation it is my goai to work in field or laboratory research and
development related to plant or environmental sciences.

Eduecation

8/2008 to Present Kansas State University, Manhattan, KS
Majoring in Agronomy and Environmental Studies

9/2005 to 672009 Foynette High School, Poynette, W
3.67 GPA - College Preparatory

FFA leadership activities/awards

Oificas held — President, Vice-President, and Secratary.

Awards - Chapter Graenhand, Chapter Star Farmer, Chapter Sheep Proficiency,
Wisconsin State FFA Degree.

Committeas — FFA Week, CDE, Alunmni Breakfast, Recreation, FFA Land Lab, Chapter
Banguet, Fruit Sales, School Landscape, Regional Discussion Meet.

Contests — Job Imterview, Industry Topic Discussion, Livestock Judging, Meats Judging.
Trips = National Convention, State Conwvention, Sactional Leadership Conference, Half
Time Officer training.

School leadarship activities/awards

Kansas Skate Honors Scholarshin
Alpha Gamma Rho Executive Council — Social Activities Chair
Kansas State Ag Student Council — Ag Fest Co-Chair
Academic - National Honor Society Mamber. Hanor role six semesters.
Clubs — Congervation and Spanish Clubs.
Volunteer — Rowen Creek Clean Up, Mackenzie Environmental Canter Clean Up Day,
Toy Drive for Honduras Orphanage, NHS Community Food Drive.
Sports — five time Varsity Letter Winner.
o Track and Field — tearn most improved athiete award, state sectional finalist in
high hurdles.
o Soccer - team most improved athlete award, 2™ place Alf Conference Goalie,

Community leadership activities/awards

Wisconsin Sheep Breeders Cooparative
o Wisconsin Sheep and Weol Festival Voluntesr (2007-2009).
o Sheep Day Panel Speaker; topic "Marketing Direct Market Lamb” (2009).



*  4-H ~7 yaar mamber.
o (Offices/positions selectad for - Club President, Vice-Prasidant, Treasurer, Gounty
Youth Ambassador. State 4-H Congress representative.
o Crordingted and presented at County sheep showmanship clinic (2005, 2006).
Coached 15 members at gach clinic on sheep showmanship skills.
o Highway trash pick-up voluntaor,
o Co-Chairman of OxFam Workd Hunger Banguet — organized a bangust for 75
people {0 teach them about world hunger issues.
o Park Chop dinner and trash pick-up voluntaer at Lodi Agricuitural Fair,
o Gave demonstrations on selacting hay for livestock, bicsacurity hazards in a
livestack operation and raising and showing garden veqetables.
o County record book high achievement overall in age group and in sheep project
for five consecutive years.
+ American Junior Southdown Association — National Ambassador (2008/2008) and
Begicnal Ambassador (2007/2008).
= Wisconsin Junicr Southdown Association — founding member and President {(2008).
Governor's Blue Ribbon Auction Committee — state sheep representative (2007/2008).

Frofessional Association Memibxership

Alpha Gamma Rho Mational FFA Association
Kansas State Agronomy Club Wisconsin FFA Asscciation
Ametican Southdown Breeders Association Foynette FFA

Wisconsin Southdown Breeders Association National Honor Society

Othar Accomplishments

+ Livestock fudging - State Contest (1% Team Overall, 1 Team Reasons, 5"
Individual), Area Animal Science Days (17 Team, 17 individual), World Beef Exposition
(3™ Individual), Joliet Coflege (top 10 Team), American Royal (top 16 Team), Purdue
Block and Bridle Contast (paticipant), Blackhawk College Judging Contest {participant).

« Meats Judging — 4-H State Contest (1™ Team, 10™ Individual), National Contest
Manhattan, KS {participant}, FFA State Contest (7" Individuai).

» Livestock Skillathon - All American Sheep Show (19 Individual), Narth American
International Livestock Exposition (2™ place Team, 8" Individual), State Contest {1
Team, 2™ Individual), Wisconsin Shesp and Wool Festival {1¥ individual).

« All American Junior Sheep Show —Southdown Top Gun (2007, 2008).

+ Wisconsin State Fair Junior 3heep Show —-Supreme Champion Showman and
Pramiar Exhibitor contest winner (2008). Two time winner of the Supreme Breeding
sheep award. Champion Southdown Market Lamb {2008).

+ Wisconsin Sheep and Wool Festhval — Youth Sweepstakes Winner (2008), Suprame
Champion Ewe and Ram. Skillathon and Sheep Judging Contest winner.

References

Dr. Mike and Mrs. Barbara Bishop  Mr. Gary Jennings Dr. Dave Thomas
- I Profassor & Sheep Extension

g ] 1

—— Al
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The National Organization of Agriculture Students

POYNETTE CHAPTER
Poynette High School
Poynette, Wisconsin 539355

John es had 3 vislon as a vary young persar. As the vision evolved i became a clearly defined dream. In 3
{ew years, that vision developed into well niled, bigh caliber SAE in Sheep Production Entreprenetrship. John
Jongs of the Poynette FRA created a tremendaus SAE in Sheep Production by doing the right things, loog enough,
consistentiy engugh for the sycoess in his SAE to manifest ifself.

That dlearly deffned dream inclided the following strategic entreprensurial management decistons which were
the bullding blocks of his success. They are: 1) Choosing the workable and versatile Southdown breed of sheep:
2} Developing supertor sheep husbandry skills, such as selection of breeding and show stoek, fitting, grooming and
exhibiting skills, evaluation of carcass and retall tamb cuts, estrus induction end double lambing annually, fesd
management of lamirs and ewes, reproductive management of breeding stock, amd pasiure management; 3)
Taklng advantage of Columbla County's rich sheep industry tradition by seeking the advice of several
knowledgesble local shepherds; 4] John was innovative Tn creating ways to overcome chalienges within his SAE.
implementing a 2x/year lambing program to meet demand for fall Southdown ewes. This lambing program
included using Inhovatlve estrus inductlon technigues. As his flock grew, Jahn used the relationships he developed
with nearhy land owners for effective pasture managgment; 5} John improved the profitahility of his sheap
en‘terprlée with the implernaniation of tha direct marketing of locally grown [amb. He developed a solid business
rappart with & local meat processor, retail store and direct market dientele; 6) Joha's Impressive success in the
show ring at local, state and natlanal lvestock shows has been the advertising catalyst needed for sales of seed
and showr stock and direct marketing of lamb.

John has been a great exampte of isadership for ur FRA chapter. Along with his impressive SAE, his other
activities include Chapier President, Career Development events, Matlonal FEA Convention, leadership
conferences, the State FFA Degree, public speaking and fundraising. John has spent considerable time and effort
on acthdtles which benafit our entire FFA chapier. | would alse fike to recognize Johe's parents, John and Amy, for
providing lohn with unwavering support in the development of his ouistanding Sheep Production
Entraprensurship SAE.

Steve Koss Poynette FFA Advisar



VI. SUPPORTING DOCUMENTATION
C. Supporting Pictures

John Jones

SHEEP PRODUCTION

In 2009, | received a $200 grant from the American Lamb Board which
"Lamb Ratatouille” to 150 people at the Wisconsin State Fair. All

the audience about how the lamb was raised, | distributed marketing

to promote my direct market lamb business.

L

was used to provide leg of lamb cuts to a chef who demonstrated cooking
attendees received a sample of the recipe. After answering questions from

materials from the American Lamb Board and brochures that | had created

P

ﬂ Our House Enterprises Photo #1 (WI552120867) 6/14/2010



VI. SUPPORTING DOCUMENTATION (continued)
C. Supporting Pictures

John Jones

SHEEP PRODUCTION

=

(Icontract with a technician who ulira-sounds all exposed ewes
approximately 45 days after they are marked by the ram. The technician
confirms pregnancy, verifies number of days pregnant and number of
fetuses. This data allows me to proactively adjust feed rations (ewes with
multiple lambs receive higher TDN per day) and make culling decisions.
This management tool reduced gestational ewe feed expenses by 15% in
the first year this method was applied. )

ﬂ Qur House Enterprises Photo #2 (WI1552120867) 6/14/2010



VI. SUPPORTING DOCUMENTATION  (continued)
C. Supporting Pictures

John Jones

SHEEP PRODUCTION

2009, | spoke at the "Stars of Louisville" Southdown Sale and other
national sheep events to promote Southdown Association youth

Southdown Project"”, "Wool Evaluation" and moderated an "Ask the
\Breeder" discussion panel.

/As the National Southdown Junior Association Ambassador from 2007 tu\

programs. | was a member of the committee that organized the first Youth
Symposium at the North American Livestock Exposition in Louisville, KY
which fifty youth attended. | taught sessions on "Having a Successful

H

® Our House Enterprises Photo #3 (W1 552120867)

6/14/2010



VI. SUPPORTING DOCUMENTATION  (continued)
C. Supporting Pictures

John Jones

SHEEP PRODUCTION

=

In 2007 | fed, fit and exhibited the Champion Southdown market wether at
the National Junior Southdown Show in West Springfield, MA. This wether
placed first in live animal placings and was also first in the carcass contest.
Carcass results were collected through ultra-sound. The back fat
measurement on this lamb was .16 inches, as measured at the 12th rib
and the loin eye measurement was 3.45 square inches.

L 9 J

ﬁ Our House Enterprises Photo #4 (WI1552120867) 6/14/2010




VI. SUPPORTING DOCUMENTATION (continued)
C. Supporting Pictures

John Jones

SHEEP PRODUCTION

| participated very successfully in Meats and Livestock Judging and
Livestock Skillathon Contests at local, regional and National levels,
placing in the top five individually and as a team at several contests. In
addition to state FFA contests, | have competed at the North American
Livestock Exposition, in Louisville, KY; the National Western Stock
Show in Denver, CO; at Joliet Junior College, Joliet, IL, Purdue
University, Lafayette, IN and at the American Royal in Kansas City, MO.

-

® Our House Enterprises Photo #5 (W1 552120867)  6/14/2010




VI. SUPPORTING DOCUMENTATION (continued)
C. Supporting Pictures

John Jones

SHEEP PRODUCTION

In 2009, | bred and showed the Supreme Champion Breeding Sheep at \
the Wisconsin State Fair Junior Show. This was the first time a ram had
won this honor and the second time | had bred and shown a sheep to this
award (I also won it in 2007 with a Southdown Yearling Ewe who is the
dam of the sheep shown above). This same ram went on to win his class

at the North American Livestock Exposition Southdown Junior Show in the
fall of 2009. He will be a key stud ram in my breeding program in the

Qﬂure. /

® Our House Enterprises Photo #6 (WI1552120867) 6/14/2010




| Personal Page For Entrepreneur Applications at the State Level (WI)

Current/Operating Assets
A Candidate's beginning current/operating assets for first year of application
| Description Quantity Value
[Hay - a1 52.75bale 100 bales 5 275
IWhole shelled com - § .04/b ($2.35/bushel or 56 Ibs) 5-50lbbags |S 10
IErEEprEdfﬂrlaﬂlarrbs-EﬁlhhagsaISTl.SUm 5 5 >B
Bulk mixed grain - 5 .17/b 10-50bbags |§ BS
Straw - at 52.00/bale 75 bales ] 150
Fall lambs for market 3 5 450
This total should equal page 5, section 2, column A on the Entrep Appiication Total B 1,028
Current/Operating Assets
B. Candidate's Ending currentfoperating assets for last year of apphcation
Description Quantity Value
Hay - at 52_75/bale 850 bales 5 2,338
Whole shelled com - 5 .09/b (at $4.85/bushel or 56 Ibs ) 12-50bbags | 5§ 54
ICreep feed for fall lambs- 50Ib bags at $11.50 each 15 bags 5 173
IBulk mixed grain - § .19 20-50bbags | S 190
|Straw - at 52 00/bale 500 bales 5 1,200
|Fall lambs for markst 12 3 1,800
[This total should equal page 5. section 2. column B on the Entrep Application Total 5 5,755
Mon-Current / Capital Assets
C. Candidate's beginning non-current/capital assets for first year of application
Description Quantity Value
Home-raised breeding stock (2 ewes). 2 sheep 3 1,300
Purchased breeding stock (3 ewes). 3 shesp 5 1,500
Electric shears, hand shears, fitting stand, feeders. 6 items -] 852
Calf hutches. 2 hutches 5 1,125
[This total should equal page 5. section 5, column A on the Entrep Application Total s 4,777
Non-Current / Capital Assets
D. Candidate's ending non-current/capital assets for last year of application
| Description Quantity Value
Home-raised bresding stock (13 ewes and 2 rams) 15 shesep 5 12,050
Purchased Great Pyranees Guard dog - used 100% for on-farm predator control to 1 dog s 450
reduce death loss from coyote and domestic dog attacks.
($12,050 + $450 = $12,500 (page 5, line 3a Ending Inventory)
Purchased breeding stock (12 ewes and 1 ram). 14 sheep 5 6,900
Depreciated electric shears. hand shears, fitting stand. feeders. panels, creep gates. 10 items 5 1,293
Depreciated calf huiches (3} and electronet fencing (1 roll, 100 feet). 3 items 5 585
This total should equal page 5, section 5, column B on the Entrep Application Total 5 21.278






